A&J Pharma Lid.

Evergreen Assessment Plan

1. Infroduction

A&J Pharma Ltd. is committed to maintaining sustainable and environmentally
responsible operations. The Evergreen Assessment Plan ensures ongoing
evaluation and improvement of our sustainability practices, compliance with
regulatory standards, and continuous enhancement of our greendinitiatives.

2. Objectives

Establish a framework for ongoing environmental and sustainability
assessment.

Identify key areas for improvement in operations, supply.chain, and
resource utilization.

Foster a culture of environmental responsibility within.the company.
Ensure compliance with national and international sustainability
regulations.

3. Key Assessment Areas

3.1 Energy Consumption & Efficiency

Regular monitoring of energy usage in all facilities.

Implement energy-efficient practices, including LED lighting and
automated systems.

Increase reliance on renewable energy sources.

3.2 Waste Management & Reduction

Conduct periodic waste audits to minimize waste generation.

Improve recycling and sustainable disposal practices.

Promote circular economy initiatives in packaging and product lifecycle
management.

3.3 Sustainable Supply Chain Management

Evaluate suppliers based on sustainability criteria.

Encourage procurement of eco-friendly and ethically sourced materials.
Implement responsible logistics and transportation strategies to reduce
carbon footprint.
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3.4 Water Conservation

o Monitor water usage and implement reduction strategies.
« Investin water recycling and rainwater harvesting initiatives.
o Promote awareness and best practices among employees.

3.5 Employee & Stakeholder Engagement

o Conduct sustainability training and workshops.
« Encourage employee participation in green initiatives.
o Engage with stakeholders to align sustainability goals and strategies.

4. Monitoring & Reporting

e Conduct quarterly and annual assessments to measure progress.

e Report findings and improvement plansto stakeholders.

o Adapt strategies based on assessment results and emerging sustainability
trends.

5. Continuous Improvement

o Stay updated with technological advancements in sustainability.

o Foster innovation in eco-friendly pharmaceutical practices.

e Regularly update policies to reflect best practices and regulatory
changes.

The Evergreen Assessment Planiis a strategic approach to ensuring long-term
sustainability at:A&J Pharma Ltd. By regularly evaluating and refining our
environmental practices, we strive to create a greener and more responsible
future.
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